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Su-Won Kim, Chun-Soo Park, Eui-Gyu Lee,
Hye-Jung Jang, Chul-Ho Choi
We require continuous vocational education and training to adjust ourselves 
due to the rapid development of technology and expansion of knowledge in 
today's society. Also, private institutes, which are the majority of the vocational 
education and training market, should support the government policy of 7% 
growth and creating 3,000,000 jobs through educating and training manpower. 
Moreover, private vocational education and training institutes are supposed to 
respond to the changes of the economy, society, population, work places, 
vocational training systems, etc. and are required to progress as a 
knowledge-based society, expand the necessity of life-long vocational 
improvement, and magnify and vary the sources of vocational education and 
training.
This study was performed to determine the reality of the vocational education 
and training market on the private sector, to analyze reasons to impede market 
principles, and to derive ways to strengthen its competitiveness.
To achieve these purposes, Michael Porter’s analysis model to set up a 
competitive strategy was used to improve the competitiveness of the vocational 
education and training market in the private sector.
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Firstly, based on Porter’s competitive strategy, demands for industrial human 
resources as the inner and outer environment of the vocational education and 
training market on the private sector, the human resources training system of the 
private sector (comparison of supply and demand of industrial manpower, the 
technical standard of supply and demand and prospect of industrial 
improvement), the training infrastructure of training institutes and their 
management status (training staff, assets and tools of infrastructure, training 
conditions of income, disbursement and effects and changes on management), 
actual conditions of the system (competitiveness, exchanges and cooperation, 
order and diversification, shrinking and leaving, controls and its means), social 
expectations and improvement demand (functional improvement and obstacles, 
possibility of continuous business, business prospects, goals and their values, 
competitive elements, etc.) were reviewed.
Secondly, seven competitive strategies (expenses, distinction, niche, growth, 
network, innovation and entry barrier strategies) are proposed to strengthen the 
competitiveness of the vocational education and training market in the private 
sector based on training institutes (official and private sectors), new training 
institutes (colleges, institutes and foreign training institutes, etc.), federal and 
local governments (training strategy and support system), trainees and 
companies, and the relationship between new training sessions and jobs. 
Also, to study the above efficiently, in-depth interviews were performed to 
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identify the training infrastructures and the reality of their management and their 
legal and institutional controls, and surveys were conducted to determine social 
expectations and the improvements of the vocational education and training 
market on the private sector. Based on these, a final competitive strategy and its 
implications for the vocational education and training market in the private 
sector have been confirmed.
